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REPORT SUMMARY

This report is an addendum to Report 2: Bruce Community Facility 2024.  It introduces
an additional funding pathway.

This report should be considered an addition to Report 2.

RECOMMENDATIONS

1 That Council receives the ‘Bruce Community Facility 2024 – ADDENDUM’ report.

2 That the following option is added to recommendation 4 of the Report:

4(e) Part funded by Investment Equity of $2.5 million and thereafter Interest only
funded by Rates for a period of 2/5 years (delete one).

3 That recommendation 5 of the Report be amended to read:

That Council approves support for $19.4M for a community library & pool facility with
a 6 lane swimming pool (Consultation Option 1), funded by resolution 4 (a, b, c, d, or
e)

REPORT

1 Background

Report 2: Bruce Community Facility 2024 included in Part 7: Financial Impact options for
additional funding mechanisms that were modelled to understand the impacts.  A
further review of the report and that section suggested an additional funding
mechanism that was also worth considering.
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2 Option Financial Analysis

Part funded by Investment Equity of $2.5 million and thereafter Interest only funded by
Rates for a period of 2/5 years

Note: 1% of overall rates for 2025/26 in $ terms is $422,918.19.

The reason why this combination was added into the mix for consideration is that
applying $2.5 million in Investment equity is consistent with the same amount applied
to TPŌMA and by applying it before paying only the Interest on the loan it reduces the
interest costs and increases the rates savings. It also reduces the liability risk by $2.5
million for when Council decides how the balance of the loan is to be paid.


